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In accordance with the relevant provisions on the China’s access to the WTO, the 
foreign banks have enjoyed the rights and powers as the state-owned commercial 
banks for the banking operation in China, which indicates that the Chinese financial 
industry has been all-round opened to foreign banks. Close-quarters fighting has taken 
place between foreign banks and state-owned commercial banks, and the era of 
cut-throat competition has come. The primary question for each one who concerns 
about China’s financial industry to answer is whether the state-owned commercial 
banks can withstand the severe competition pressure from foreign banks and survive 
or even develop itself in the competition. Though varieties of reforms on organization 
system and adjustments on organizations have been adopted in state-owned 
commercial banks in recent years, the running remedy on organizational settings 
cannot meet the needs of the financial market in rapid growth, or enhance the 
development and competitive strength of our state-owned commercial banks.  
Based on the study of the theories of enterprise organizational structure, this 
article is trying to analyze the primal problems existing in the organizational structure 
of state-owned commercial banks in combination with its evolution and current 
situation, and it also uses the successful experiences of international advanced 
commercial banks as a reference to do empirical study on making the organizational 
structure flat and the business upright of China Construction Bank, and puts forward 
the optimization strategy on the organizational structure of our state-owned 
commercial banks.  
Several innovations lie in this article. 1. It puts forward the optimization strategy 
of ‘longitudinal compression-- making the organizational structure flat, bi-directional 
stretching--implementing business upright management’. 2. It also states that when 
referring to the optimization of organizational structure of state-owned commercial 
banks, the China's actual conditions must be taken into consideration and supporting 
measures should be promoted simultaneously, such as reforming work flow, building 
transition mechanism of cost pricing, establishing evaluation and distribution system, 
constructing information system, improving incentive mechanism, remodeling 













structure flat and implementing business upright management is just limited the head 
office and the branch, but the final end-result of bank work reflects in grass-roots 
network in practice. As it is said that ‘complicated lines upside all depend on one 
needle downside’, the gap exists in the study on how to reform the functions and roles 
of grass-root network so that the top management can make the most of the advantage, 
and on how to enhance the inter-cooperation among the grass-root networks for better 
teamwork edges. And the article has put forward the direction for further study and 
practice. 
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